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SAC/SAF Meeting Minutes — 9/4/2024 @ 7:30am

Welcome/Call to Order at 7:35am
Approval of Minutes for May 2024 Meeting — approved unanimously
Principal’'s Updates — Ms. Familia
We have 22 teachers total, not 21.
There were some shifts in the makeup of our grade levels.
DATA
We went up 4 points from last year.
We have a new theme: Wild About Learning.
We are following the book: "4 Disciplines of Execution”- How successful corporations
meet their goal.
We want to meet our W.I.G.: “Wildly Important Goal” To Be A “B” School!
We are at 49% and we need to be at 55%.
BHE Coaches assist in meeting the needs of our students
Students took the Beginning of the Year I-Ready Reading and | Ready Math Diagnostics
and FAST Reading and Math Progress Monitoring 1. Students are reviewing their
goals. Our goal is for students to meet proficiency
We are using Magnetic for Reading and Envision for Math.
We are almost approved for the CAMBRIDGE PROGRAM which is based upon project-
based learning
Our goal is fo have students become successful crifical thinkers.
Standardized assessments
FAST Progress Monitoring 2 in Reading and Math will be in December 2024
FAST Progress Monitoring 3 in Reading and Math will be in May 2025
K.1 Star Literacy
5th Grade Science End of the Year Test
4th Grade and 5th Grade Writing Assessments
Standards Mastery will be given in grades 3-5 which is a part of | Ready
Teachers will monitor students on | Ready Reading and | Ready Math to ensure a 75%
accuracy with a minimum of 50 minutes of each per week as a goal.
Progress Learning for Science will now be used. We will have a Beginning of the Year
Science Test using Progress Learning. There will be remediation of standards comparable
to | Ready. Students will be required to complete 30 minutes per week on Progress
Learning.
ELL students (A1) will work on Imagine Learning daily.
FOCUS-New student information system
Parents are encouraged to make an account on FOCUS.
o SESIR Updates
Gates cannot be left open during the day. Open gates are not allowed to be
unmanned if students are on campus.
Badges must be worn at al fimes by school personnel and visitors on campus
All gates are locked at all times.
Safety first.
Assistant Principal’s Updates — Mrs. Gonzalez absent
Upcoming Events
Title 1 Nights
PTA Chili Nights
Other PTA Events TBA
Open Discussion
Mrs. Elysee discussed her role as the SAF chairperson/discussed last meetings nofes.
Parental involvement and input are valued.
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Volunteers are needed to join the PTA.
¢ Meeting Adjourned af 8:10am



